Google Local Service Ads Case Study - Fencing Contractor

CLIENT

The client is a fencing contractor based in Charlotte, NC, offering residential and commercial fence
Installation and repair services throughout the region.

CHALLENGE

The client was struggling to generate qualified phone calls through online advertising that led to
estimate requests for their fencing services.

GOAL

Increase the number of qualified phone calls from potential customers, and convert those calls into
on-site estimates and completed fencing projects.
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STRATEGY

e Audited overall marketing strategy to identify gaps and align efforts with business goals.
Optimized website to establish a strong organic SEO foundation:
o Improved site speed, mobile usability, title tags, meta descriptions, and schema markup.
o Enhanced service pages with location-specific content and clear CTAs.
Completed Google Local Services Ads (LSA) verification process, including background checks and licensing.
Launched and managed Google LSA campaigns targeting high-value service areas.
Structured LSA profiles to highlight top services, reviews, and business credibility.
Monitored and responded to LSA leads promptly to maximize call volume and response quality.
Tracked call performance and adjusted targeting to prioritize areas with the highest conversion potential.
Continued to refine campaign based on lead quality, service demand, and local competition.

SERVICES WE PERFORMED

e Full marketing strategy audit and consultation LSA campaign creation and management
e Website optimization for SEO and conversions Local profile optimization (business info, services,
e Google Local Services Ads (LSA) account setup and reviews)
verification support Lead monitoring and call performance analysis
e Service area and keyword targeting strategy for LSA Ongoing campaign optimization and reporting
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RESULTS ADS PERFORMANCE

. . . o Total LSA Phone Calls (Jan - Jul 2025)
+377% increase in qualified leads compared to

previous marketing efforts

+650% increase in phone calls within 3 months of
using the same monthly ad spend

12x return on ad spend (ROAS) achieved by month 3
70% decrease in cost per lead (CPL) after campaign
optimization
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“Partnering with Reach One Marketing completely transformed our lead
generation. Their strategy brought in 6x more qualified phone calls that
turned into real fencing projects. We've never been busier!”

- Cole W.
Owner & Operator, Fencing Contractor
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