SEO Case Study - Locksmith in Boston, MA

CLIENT

The client is a locksmith in Boston, MA specializing in residential and commercial security system
Installation and replacement.

CHALLENGE

The client was struggling with generating leads for higher-ticket jobs, like access control systems on
commercial buildings. Most leads were for residential and automotive lockouts.

GOAL

Increase qualified leads from organic online search for larger commercial jobs in the form of phone
calls and website form submissions.
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STRATEGY

e Redesigned the website using SEO and conversion best practices:
o Fast, mobile-responsive, and structured for optimal crawlability and user flow.
o Clear CTAs and navigation aligned with service offerings.
Built a robust Learning Center as part of a long-term Helpful Content strategy:
o Publish expert-level content regularly, driven by keyword research and audience intent.
o Positioned the client as an industry leader by answering real customer questions and pain points.
Optimized all on-page elements, including titles, meta descriptions, headers, and image alt tags.
Implemented technical SEO improvements such as clean URL structures, internal linking, and improved indexation.
Monitor performance and refine content strategy monthly, using live ranking data and engagement metrics to fuel growth.
Drive Google Reviews consistently to build ongoing trust with Google and future customers.

SERVICES WE PERFORMED

e Technical Audit e Google Review Generation
Website Redesign Internal Linking
Keyword Research Technical Optimization
Content Development Schema Optimization
Learning Center Development Conversion Rate Optimization
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RESULTS WEBSITE TRAFFIC

+370% increase in organic website traffic
In 6 months

30+ high-value keywords ranking in the
Top 3 results within 3 months

40+ new inbound calls every month
directly tied to organic search

20+ new form submissions every month
directly tied to organic search

3+ new commercial job bookings every
month directly tied to organic search
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“Our revenue is up 150% in three months. | recommend Reach One
Marketing to every business owner | know.”

-Jon N.
Owner & Operator, Boston Area Locksmith Company
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